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HPAI H5N1
PLANNING SCENARIO
Instructions
[bookmark: _vns2fyyvhnwq]Depending on the time available, spend a few lunch breaks with your team and work through the following scenario and HPAI H5N1 Planning Form. The HPAI H5N1 Planning Form includes a table of roles, responsibilities and equipment/training/protocol needs; a key contacts sheet; equipment checklist; and space for protocols and risk messaging.
Print the scenario in this document or project it on a screen.  
You can use this Planning Scenario several ways: 
a. [bookmark: _Int_02rqbWbU]If you have a plan you want to review, go through the scenarios with your team to assess how well you know the plan, how well staff are trained and resourced to implement your plan. 
b. If you do not have a plan, go through scenarios with your team and either
i. Answer questions in the scenarios and later fill in the HPAI H5N1 Planning Form 
OR
ii. Answer the questions in the scenario and, as you go, fill in the HPAI H5N1 Planning Form. 
Note: To help make the approach clear, we have provided some pre-typed information into the HPAI H5N1 Planning Form, please edit/delete to make it appropriate for your hospital.
At the end of the scenario, make sure to go through the After-Action Review Questions to assess how things went, key strengths to celebrate, and gaps to address (planning/equipment/training).

Scenario Phase 1
The receptionist receives a phone call from Ms. McGovern, a long-term client, who has been caring for her niece’s cat during the weekend. 
Ms. McGovern would like to make an appointment—the cat is not doing well, seems to be trembling, and will not eat or go back outside. 
An emergency comes in the door, and the receptionist has to put Ms. McGovern’s call on hold.
[bookmark: _caz4jo3pxds]Questions for Phase 1
Who is responsible for answering the phone and checking messages (or emails/online appointments) for your practice? 
Do you have a protocol for H5N1 related questions to ask a cat owner while booking appointments (with a plan of what to do if…)?
Has Ms. McGovern said anything that may lead you to be concerned the cat may have H5N1?
What questions would you ask, especially if you suspect H5N1 or any other infectious disease?
[bookmark: _mslgvsk9o5ml]If H5N1 is suspected, what would you like the person taking the call to do?
[bookmark: _fs1fjt92hr1p]How to use responses above to fill in your HPAI H5N1 Planning Form:
Based on Phase 1 of the scenario, add the following to the Roles and Responsibilities Table:
List specific tasks/responsibilities for relevant role(s) (3rd column)
If protocols needed, list who will develop/implement them (4th column)
If training needed, list next to appropriate role(s) (4th column)
If equipment/supplies needed (4th column)
Review the Equipment/Supplies Checklist to make sure you have what is needed
Update Protocols/Messaging if you identify a need for protocols or pre-written client communication/staff risk messaging. 
If you identify any key contacts to add, please update the Key Contacts table.


Scenario Phase 2
Ms. McGovern hung up and, about 15 minutes later, showed up in the lobby with the cat in a carrier. She says she is sorry– she was too worried to wait. The receptionist can see this cat is not acting normal, has tremors or mild seizures, and is not responding to his name, Danger Kitty. 
Show this video of a feline HPAI H5N1 case as an example.
Questions for Phase 2
Given these signs, what other infectious disease concerns might you have? 
Is there a protocol for the front desk staff for walk-in emergencies? Does the protocol address how to manage suspect zoonotic disease cases, like HPAI H5N1 or rabies? 
Write down steps & PPE needed to be taken in this situation for your practice to ensure the cat is isolated, patients and safe, & staff (and client) are protected. Note if you have an infection control protocol for H5N1 or other similarly contagious diseases. Do you have an isolation room, or do you need to refer?
Who will disinfect the lobby area? What is protocol? Supplies needed? 
List which staff members have been fit-tested for N95 masks.
Please write down a message for how you will address the staff around possible exposure. Who is responsible for delivering this message?
Please write down a message for how you will address clients in the waiting area who may have been exposed. Who is responsible for delivering this message?
For your clinic, under what circumstances would you consider transferring this case now? If you opt to transfer the cat elsewhere, how will you communicate the concerns for zoonoses? Do you contact the public health department?
How to use responses above to fill in your HPAI H5N1 Planning Form:
Based on Phase 2 of the scenario, add the following to the Roles and Responsibilities Table:
List specific tasks/responsibilities for relevant role(s) (3rd column)
If protocols needed, list who will develop/implement them (4th column)
If training needed, list next to appropriate role(s) (4th column)
If equipment/supplies needed (4th column)
Review the Equipment/Supplies Checklist to make sure you have what is needed.
Update Protocols/Messaging if you identify a need for protocols or pre-written client communication/staff risk messaging. 
If you identify any key contacts to add, please update the Key Contacts table.
Scenario Phase 3
Your staff takes the cat from Ms. McGovern to an isolation room for you to examine and develop a diagnostic and treatment plan.
Questions for Phase 3
Who will be conducting the examination?
If hospitalized, who will be conducting TPR, seizure check, IV fluid checks and giving treatments overnight/daytime for this patient?
Have these staff been fit-tested for an N-95 mask? 
Do you have a protocol for setting up the isolation room to keep your staff and other patients safe (isolation room specific to HPAI H5N1 suspect/confirmed cases), if not- please add this to the list of equipment, training, or other needs.
Is your practice equipped with ventilation, air flow, filtration, or other engineering strategy to reduce the risk of infection for an airborne pathogen?
How to use responses above to fill in your HPAI H5N1 Planning Form:
Based on Phase 3 of the scenario, add the following to the Roles and Responsibilities Table:
List specific tasks/responsibilities for relevant role(s) (3rd column)
If protocols needed, list who will develop/implement them (4th column)
If training needed, list next to appropriate role(s) (4th column)
If equipment/supplies needed (4th column)
Review the Equipment/Supplies Checklist to make sure you have what is needed
Update Protocols/Messaging if you identify a need for protocols or pre-written client communication/staff risk messaging. 
If you identify any key contacts to add, please update the Key Contacts table.


Scenario Phase 4
[bookmark: _Int_4fAcXKGA]You examine the cat, take a history from Ms. McGovern, and learn Danger Kitty is an outdoor cat, who loves to hunt songbirds but also loves his special raw-food diet. Danger Kitty is up-to-date on rabies vaccination, does not travel, has had no issues in eating/drinking/coughing/vomiting and no other clinical symptoms until today. The exam showed a high temp (104.6F), hypersalivation, dyspnea and tachypnea (no wheezes or crackles), obtunded mentation with intermittent seizures. In addition to HPAI H5N1, you include rabies as a differential. With Ms. McGovern’s consent, you decide to test Danger Kitty for HPAI H5N1 and start supportive care; her niece calls and authorizes care. Ms. McGovern is very worried because she saw the staff put on PPE with Danger Kitty and offered her a mask as well. She shares that she is undergoing chemotherapy.
Questions for Phase 4
After this history, you decide this patient may have H5N1. When and who do you report this case to? Who is responsible for this phone call? 
What is your protocol for lab testing? Do you have a lab identified? Do you have the equipment needed?
Who would be the staff responsible for discussing H5N1 and rabies as possible diagnoses and to discuss Ms. McGovern’s health concerns?
 What would be key messages to share with Ms. McGovern?
How would you treat the patient? If you need to transfer for overnight care, how will you do this safely?
How to use responses above to fill in your HPAI H5N1 Planning Form:
Based on Phase 4 of the scenario, add the following to the Roles and Responsibilities Table:
List specific tasks/responsibilities for relevant role(s) (3rd column)
If protocols needed, list who will develop/implement them (4th column)
If training needed, list next to appropriate role(s) (4th column)
If equipment/supplies needed (4th column)
Review the Equipment/Supplies Checklist to make sure you have what is needed.
Update Protocols/Messaging if you identify a need for protocols or pre-written client communication/staff risk messaging. 
If you identify any key contacts to add, please update the Key Contacts table.


Scenario Phase 5
You leave Ms. McGovern in the room to call her niece. Your receptionist asks to take a break—you can tell she is very upset and seems to have been crying. She lets you know she just learned she is pregnant, had not wanted to tell anyone at work yet, but is really scared about what her exposure might mean for her baby, and asks to take the rest of the day on sick leave.
Questions for Phase 5
How do you address the receptionist’s concerns?
Do you have a protocol for addressing high-risk or immunocompromised staff working around potential zoonoses? 
How to use responses above to fill in your HPAI H5N1 Planning Form:
Based on Phase 5 of the scenario, add the following to the Roles and Responsibilities Table:
List specific tasks/responsibilities for relevant role(s) (3rd column)
If protocols needed, list who will develop/implement them (4th column)
If training needed, list next to appropriate role(s) (4th column)
If equipment/supplies needed (4th column)
Review the Equipment/Supplies Checklist to make sure you have what is needed.
Update Protocols/Messaging if you identify a need for protocols or pre-written client communication/staff risk messaging. 
If you identify any key contacts to add, please update the Key Contacts table.


Scenario Phase 6
Later in the day, Danger Kitty’s condition continues to worsen. Ms. McGovern’s niece calls and authorizes euthanasia, as she felt this was the best thing for her beloved cat. She asks her aunt to bring Danger Kitty home to bury him in his favorite part of the garden. You share with her that due to HPAI H5N1, you will have to follow a certain protocol.
Questions for Phase 6
What is the protocol for post-mortem testing for a suspect HPAI H5N1 and rabies case in your state? 
What is the protocol for return of remains or cremains in this case for your state/jurisdiction? Can you provide her with a paw print impression?
How will you disinfect the isolation ward? How will you dispose of the waste from disinfection?
What instructions will staff be provided on monitoring their own health following this incident? 
Who is responsible for checking on staff or for staff to contact for sick leave requests?
How to use responses above to fill in your HPAI H5N1 Planning Form:
Based on Phase 6 of the scenario, add the following to the Roles and Responsibilities Table:
List specific tasks/responsibilities for relevant role(s) (3rd column)
If protocols needed, list who will develop/implement them (4th column)
If training needed, list next to appropriate role(s) (4th column)
If equipment/supplies needed (4th column)
Review the Equipment/Supplies Checklist to make sure you have what is needed.
Update Protocols/Messaging if you identify a need for protocols or pre-written client communication/staff risk messaging. 
If you identify any key contacts to add, please update the Key Contacts table.


Scenario Phase 7
One day later, a client brings in his Himalayan cat, Mr. Tomato. He explains that Mr. Tomato is not acting or eating like he normally does. He is worried that his cat got sick from the other cat they saw in the lobby yesterday where the vet staff all had to wear masks and gloves to handle it. 
The client is very upset. 

[bookmark: _Int_AMn7vkwp]Two days later, your tech calls who handled the cat. He has a cough, high fever, negative flu/covid at home. 
Questions for Phase 7
How will you address clients like Mr. Tomato’s family, worried about hospital-acquired infection?
What action will you take related to the staff member who is ill?
How to use responses above to fill in your HPAI H5N1 Planning Form:
Based on Phase 7 of the scenario, add the following to the Roles and Responsibilities Table:
List specific tasks/responsibilities for relevant role(s) (3rd column)
If protocols needed, list who will develop/implement them (4th column)
If training needed, list next to appropriate role(s) (4th column)
If equipment/supplies needed (4th column)
Review the Equipment/Supplies Checklist to make sure you have what is needed.
Update Protocols/Messaging if you identify a need for protocols or pre-written client communication/staff risk messaging. 
If you identify any key contacts to add, please update the Key Contacts table.


Wrap Up (After Action)
This section is intended for use of scenarios to test your plans or to discuss staff feedback after working through the scenario. 
It is not intended to inform the plan unless new items are identified that would improve the plan.
After Action Review Questions
How will you address clients like Mr. Tomato’s family, worried about hospital-acquired infection?
What action will you take related to the staff member who is ill?
After Action Review Questions
Please go around the room and ask everyone to identify what they feel most prepared for in this scenario. List these items here.
Please go around the room and ask everyone to identify:
What did they feel least prepared to handle? 
What do they recommend doing to feel more ready for those tougher challenges (discussions, practice drills, training)?
Did they feel they had the protocols, messaging, and equipment needed? If not, list here and make a plan on the next steps.
If you have a plan in place, are there any updates needed?
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