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FIGURE 2.1  
Timeline and steps for a hands-on referral  

PCT, primary care team; SCT, specialty care team

PCT member discusses 
with the client the reason 

for referral, goals for patient 
care, potential costs and 

expectations, and process. SCT provides accessible, 
up-to-date information 
(e.g., on a webpage or 
online referral portal) on 
how to initiate referrals and 
cost estimates.PCT addresses uncertainty and 

reassures the client they will 
remain updated on diagnostics 

and treatments and stay 
involved with their pet’s care.

If the referral is urgent, the 
PCT reaches out directly to 
the SCT.

PCT provides medical 
records, including diagnostic 

imaging, to the SCT. 
SCT informs the client of 
necessary preparations 
for the appointment (e.g., 
fasting, medications, 
duration of visit). 

SCT updates PCT on the 
patient during care and 

provides a discharge report.

SCT provides a clear plan 
to the PCT and client for 
ongoing care, including 
timelines and follow-ups. 

The patient returns to the 
PCT, although the SCT 

may continue treating the 
specific referred condition.

SCT and PCT continue 
communicating to achieve 
the patient’s short and 
long-term therapeutic goals.

PCT obtains a status update 
and gathers any feedback 

from the client about the 
referral experience.
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