
The 2024 Community Care Guidelines for Small Animal Practice are available at aaha.org/community-care.
These guidelines were prepared by a Task Force of experts convened by the American Animal Hospital Association (AAHA) and were subjected to a formal 
peer-review process. This document is intended as a guideline only, not an AAHA standard of care. These guidelines and recommendations should not be 
construed as dictating an exclusive protocol, course of treatment, or procedure. Variations in practice may be warranted based on the needs of the individual 
patient, resources, and limitations unique to each individual practice setting. ©2024 AAHA.

TABLE 5.1
Interprofessional Versus Interorganizational Collaboration

Aspect Interprofessional Collaboration Interorganizational Collaboration

Definition Collaboration between professionals 
from different disciplines within a single 
organization 

Includes veterinarians, technicians, 
assistants, customer service representatives, 
and veterinary social workers

Collaboration between multiple organizations or 
entities to achieve shared goals or address common 
challenges; involves representatives from different 
organizations, each with their own goals and 
expertise

Focus Coordinated services to provide integrated 
care for a specific patient/client case or 
scenario within a single institution

Collective action of broader issues, such as 
community-based initiatives, policy advocacy, 
or access to veterinary care involving multiple 
stakeholders in the community

Benefits Enhanced patient care by integrating 
expertise from various disciplines

Enables pooling of resources, access to a wider 
range of services, and collective problem-solving for 
a more significant impact

Challenges •	 Communication gaps
•	 Different approaches to care
•	 Varying skill sets of professionals

•	 Managing power dynamics
•	 Maintaining collaboration over time
•	 Differences in vision/mission of various 

organizations

Example 
in a veterinary 
setting

Interprofessional teams in a specialty 
hospital treating a complex medical case

Collaborative efforts among a veterinary clinic, a 
human social services organization, and a retail 
store to offer basic veterinary care and free pet food 
to the community
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